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My Start: Hershey, 1977

Joined Society of Automotive Historians

Did Preston Tucker intend to build his car?
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What do Civil War buffs, stamp and
coin collectors, and automobile historians
have in common? They're all lucky
enough 1o share a passionate attraction
for one facet of life. Those of us who
don’t have a hobby or interest that
consumes our encrgy may have a hard
time understanding what drives people
who do. We may look with disdain at
those who “waste” time pursuing such
activities, or we may secretly envy them
for finding & way to obtain so much
pleasure.

How does a person develop a love for a
particular subject—such as antomotive
history? We interviewed Lawrence
Clark, a man who enjoys learning about
the people of this industry, to find out.
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When Lawrence was in third grade,
Louise Nayhart, an author from his
Illinois hometown, came (o his school as
a guest speaker. His parents gave him
her book on Henry Ford as a present, and
he quickly devoured it. Recognizing
Lawrence's interest in automotive
history, his parents took him to Green-
field Village and the famous Henry Ford

Dr. Lawrence Clark at work in his study.

Museum in Dearbom, Michigan. There
he viewed a film about Henry Ford which
50 intrigued him that he later convinced
his parents to arrange to borrow it from
the museum so that it could be seen by
his whole grade school. Meanwhile,
Lawrence began reading whatever he
could find about Henry Ford and the
growth of the carly automouve industry.
Every January from the time he was
cight years old, Lawrence’s birthday
present was a trip to the Chica
Show with his father. At
show exhibited antique ca
attracted him m han did the new
While at the show, Lawrence would be
allowed to purchase Floyd Clymer trade
books, in black and white, which pro
vided a history of different model cars
To this day, he has quite a collection of
these books, During his adolescent years,
he continued to read and co materials
chroniclin, ve history. When he
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In preparation for making decisions
about college and a career path, Law-

| istory as a Hobby: Business School Dean
Doubles as Automotive Historian

rence Clark wrote letters o the men
heading up marketing research for both
Ford and General Motors, asking what
educational plan they would suggest he
follow in order 1O PUrsuc a career in auto-
motive marketing. They both responded
with two-page letters, reccommending a
broad, liberal arts background in college,

then a master’s degree or MBA in

marketing, follow
internship. Clark le
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Examples of Research

Bibliography

Tucker Bibliography/Larry Clark (Copyright) I 1947

Publication Description [1947] Page Date
Tucker Corp Tucker C Annual Report. Jan
e K T2AT Toker /’Annmj v Tt S\
Aluminum & Article on amount of aluminum to be used in new Tucker car Jan Q’\Q‘ ¢
Magnesium -
Wk Fe Maw ! Selling LeoAerships Tk
Modern Metals (Aluminum Alloy?) Tucker Planning 25 Jan \%
2
Motor* Tucker is in Lease Battle with WAA over Dodge Plant. 35 Jan e
-
Chicago Tribune Tucker Victor in Battle for Big Dodge Plant. Lustron loses. Wyatt 1/4 <
resigned. Frank Creedon new Housing Expediter. \ / ¢ =y %
oMK Loy stert Bpctd on Tockr Cor Qoduction S &
Chicago Tribune Tucker, Eight Associates, and Firm Sued. Suit by Granik over distribution 1/11 Q,‘z D
rights in New York and northern New Jersey. \ ( o v
YK Teeker Sles formed 22 X _‘g\.
Automotive News  Tucker Franchises to Cost Each Dealer $4,000. Rockelman: goal of 127 ‘§ ‘”83
3,000 dealers @ $20/car for two years @ 100 cars/dealer. Raise $12M 3 ;( \é
UMK Suledy Wost Zuportut fuctor, pr 7zus spe (37 R
Automotive Digest Rubber Springs are Coming 65 Feb oY
YK Tocker .('c///w; Srarchises Qfeh 3 %.,“J &
Automotive and Mr. Tucker Tells About His Car (will have ventilated disk brakes). 2/1 é! (,t %
Aviation IndustriesInd.* “
ok Mirketny [rosram e Tekier Tovpedo 76 14 27z < 558
Automotive News*  Picture story of Preston Tucker. 2/3 A <§ k“%
== s
2 3
up Tucker, New Auto Field Entrant, To Strive for Safety. PT speaking in 2/5 ‘B ﬁ f(g
Buffalo to engineers. Said: “Pilot models... approaching completion and N
soon would be ready for road tests.” § o
Chicago Tribune Tucker Schedules First Production in June with 200 Units. 2/11 § Q‘g
?
New York Times*  New “Torpedo™ Car Production to Start in June. 38 2/12 §
g
Automotive News*  Tucker Slates 200 Cars in June for Output Start (25,000/month by 4/48)  2/17
Wire Photo* Tucker Cars Outside Federal Building (records for the Grand Jury). 2121
New York Times*  Tucker announces plan to seek $12M through auto-dealer 22 2/22
Organization. Plans for stock issue. 9-person board of directors to be
created (expect PT, Cerf, Rockelman & Amos Brown).
Detroit Free Press*  Financial Barriers Blocking Market for Tucker’s Torpedo. 2/222
Motor Age* The Tucker "48 (shows streamlined 2-door Tucker car). 47 Mar
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Examples of Research

Car Histories Automotive Hall of Fame

N
ol Tubeus ¢ £t
@ L"\‘\RKH g Tucker Car Histories Larry Clark (Copyright Retained) January 4, 2015 i Nom:’n‘atmn ﬂlz‘
" 12727/48 Georgia Tucker Motors GA Not on 3/3/49 or 4/1/49 inventory lists y \ Preston T. Tucker, Sr. )
Factory Built: by 3/1/1948 (P.T. memo, 5/11/48)) " (V2 / to AT
Oct48 33514 x V-1 200-WB A10/50 $2,500 Ezra Schlipf * Matamor | IL Jim Schlipf (son) said Ezra bought at auction. uxs (bglﬂ“ The Automobile Hall of Fame
= Dec48 Both 200-WB Nov. 1951 2 Russ Brownell Susanville CA Likely missing Lot 6 on Bky Report. $2,500 é/@J:U
0\ 1969 ? Bill Hamlin* (1009 & 1014) Ontario CA At auction: No interior, rear end, eng .ok BUMpe! ody \
s ? ?  Zoanne Hamlin Ontario | CA | shell, suspension, front fenderg& Motorola heater b N Nominated
2 )ﬂﬂ( ?  Empett Ryan Upland | CA |E33514 shown on #1011 3/3/49L wg / b by
< \\1Xk Jan-97 Unk Buyer ? Schlipf installed 1027door panels,headlin , )7 m Larry Clark
N 1/16/98 Buck Kamphausen (RM co-owner) | CA Replacement E33540 on 12-13-48 list /[}? 7 Dean of the School of Business and Economics
Auction. $220K. Not Sold (Amelia Is.) GA Emmett Ryan painted car for Brownell. (0 \ Sonoma State University
? Brent DuCoing (1006, 1034 & 1041) CA Tom McCahill 25th Anniv. test car (1965) %/ on
&\, Anaheim Hills, CA Hamlin rest. 1971-72. Added 4th ring. 1975 int / August 31, 1996
& http.//www.youtube.com/watch?v=14wdmWuPdz4&feal ated Car Classics, Oct 72, cover M / \
Posted 7/17/10 *1002,1012,1026-27,1048,1950-51(10167) b P —All rights reserved.
t:_\\ *1009, 1014, 1017 ﬁu» faht (X gwren q“‘“‘u all=lg
fs : e cl a5 N Michael Reynolds was front buyer for DuCoing
o [ OO& o) M”y had  lovvered vpes rz Russ Brownell restored interior/exterior Ca 2
;jj O( (AL R TRANGRISsIon’.  [RB- Cond qear box _http:/Awww blipfoto.com/entry/482921 %
e =" 7 apgine — o= fest Chasis | (475 v &lo /
G R T - e 5540 X0 [4 (| Comiion Vehielo smlriioss |
o AL < lo2& S o 0 S 1003-1025. Rubber sandwich type suspension »
2 A D 002, 1627, 1032, oYY, oS0y P (1\‘4\ A)ﬁ"“ 1003-end: Front bumper lengthed-protect center light.
:';,:, G 1 957 1003-end: Rear fender changed. Could remove tire.
{\%' Car Body Engine Trans. Color Trim  Built Acq.  Amount Purchaser-Own Loc. Notes for 1003 ("Red Car B")
S 1003 1003 33504 Cord 600-Mar 940 Unknown N/A N/A  Factory IL Radio head: 1-2-3-4-5-M.
‘:f (xY1 920 Color 8/11/48  $5,000 Numerick AutofSales (12/27/48 List) A OH Have period pix (Ken Main)
J:?; | t_ 7/14/50  $4,900 Art Watson Cincinatti, Miami | FL |Period photo: Ed Numrich. Cincinatti, OH Bky sale 7/14/50.
3’,’ Factory Motorola heater (also 1002, 1008 & 1017).
' Oct-48 33514 x Y-1 :WO-er 19572 ? Nick Jenin » FL 1D plate-C: Pascal:Color 500, Trim 920
i\ Dec48 33514 | | 2 ? |Paul Stem Manheim PA *1005,1012,1026,1037,1045,1046(03,497) Mb 6
= S Mar49  NA Ruby 1962 ?  William Pettit (museum) Louisa | VA 13,391 mileage in 1984 S n
2& | Maroon 19887  $65K Lucas Film (also #1009) San Rafael CA R.Brownell restored engine & transmission (also 1008]. “XO?WL >
_/;'5 | | 8/3/05 | $385K Dean Kruse | IN_ Not original interior (replaced). Now 920. Mo Ab
= | 2005/67 ? John BocardolJ. R. Roberts CA Post Card-Pettit's Museum Motoring Memg€s, Natural Br
o |ET | |(Palm Springs, Sausolito CA) | |Not used in movie(contrary to ads)-R. %
1] I J 1 3/9/2013 No sale Amelia Island Auction, GA: $1,475000 ‘Onerad on e-Bay, Aug 2001, pulleg” e
N | ] [ I | | | Aemaed OF Mx Ui, Saof|GX Chistie Auction- Aug 2002, Notsold  REBRLE foaad /A2 ‘\\\
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Preston Tucker is most like....
Lee lacocca?

e N ‘He was neither an
operations Nor o
manufacturing genius.
But he was a world-
class salesman... He
made people believe
IN him.”

Ford’s Lee lacocca

\




Preston Tucker is most like....

John Delorean? Elon Musk?




For Level of Insight? “Jobsesque” for Cars

|-Phone Debut: 6/29/07

“Steve Jobs has
changed the way the
world communicates,

Interacts and
entertains. He's even
changed the way we

think.”

Business News Daily

10/6/11
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Preston Tucker’s Legacy

From Nomination to AHOF by Larry Clark (Submitted in 1996)

Preston Tucker tried to build “his car”
First to define today’s car
First to respect the role of the car buyer

Pioneer in recognizing the value and role
of women

First to link styling, safety & performance
Very strong commitment to quality

Leader in developing “skunkwork” teams
(YM&T for engine, transmission)

First fo commit to today’s auto fechnology
(fuel injection, disc brakes, independent
suspension, etc.)

PRESTON TUCKER, SR.

WWDUCTEE
YTIVE HALL OF FAME

AUTOMOT




Proof of “Jobsesque”?
Toyota

The measure of value for 1959 has already

been set: room and comfort plus eeonol.ny. Toyopet offers
four-door entry convenience...the
comfortable ride of a big car...and
still, Toyopet is inexpensive to

operate and maintain. This is
value unattained in any other

automobile... regardless of price.



Further Proof of Tucker’s Legacy?
Smithsonian Museum

W 1992. US. DEA agents seized
- #1039 in California.

B - TACA petitions the Smithsonian
Museum to seek #1039.

« 1993- Smithsonian acquires
#1039.

« #1039 part of Smithsonian
150th Anniversary USA Exhibit
Tour (only car). 1996 — 1998.




“Jobsesque” lllustrated

589 Engine/Drive Tucker Exhaust (#1015)
Stayed too long with this engine  Wanted the right exhaust sound




Post WWII Market for Tucker Corporation

Huge demand. 1944 Fortune forecast:
25M cars needed over 5 years

Big 3 strategy<¢ Focus on volume sales
(hot small or very expensive cars)

Big 3 market share: 20%

SRR '

Chevrolet Division had S150M fo
rehash their 1942 car (Tucker $26M).

Ford debut 10/46. 300K orders taken.
Announced new car companiese 32

Most “successful” new car: Kaiser-
Frazer.




Primary Challenges tor Tuckere
Time/"Jobsesque” Money ($26M) Government




Kaiser-Frazer

Assembled Car

KAISER -FRAZER = ‘ ‘ Compony founded 7/25/45
100,000t CAR
Awarded plant Late 1945
Initial promised car Not Produced
1946: Cars Produced 11,000

I ! 1947: Cars Produced 130,000
.,.. 1948: Cars Produced 140,000

Henry Kaiser: Impact of first S50M?
“It scarcely caused a ripple in the
pond of our financial needs”



Interesting other New Cars

Davis Muntz Jet

THREE-WHEEL

ENGINEERING|[TRIUMPH




"Need semblance of a car & a plant.”

Preston Tucker & Abe Karsten visit Floyd Cert
November, 1945

MOST TALKED ABOUT

AUTOMOBILE

IN THE WORLD

77 TUCKER 7rp o d r—

For those who demand the most in safety . .. who want some-
thing new in distinetion and comfort. . . who want to go places. ..
for the engineer who knows and appreciates the genius of creating
and producing & really great car . . . for these and thousands more
who have been accustomed to the best, here is the Tucker Torpedo

_ ... the rear-engine car of proven advantages,




PIC Magazine: January, 1946

Charles T. Pearson

“Off the drawin
board intfo production
stfage...”

150,000 responses
Challenges

 No Capitalization
— 9/12/47 Gets $15M

 No Plant
- 6/3/46 awarded

* No Prototype Car
— 6/19/17 Tin Goose

[Tucker 1001: 3/9/48]




"World’s Largest Plant”

The main building covered 82

1. Secured 6/3/46 acres & occupied over 30 city
. blocks
2. Howe President .;-;.;‘,4. -5y
Roosevelt —-UAW G
agreement
3. Terms:

— Need $15M, 50 cars

within Yedr (ultimately
extended to 1/1/49)




Have a Car, Sort of...
(Tucker Basically Invented PhotoShop)

. - \ “




George Lawson’s 1/8 Scale Model Car

Model on Display at Petersen Automotive Museum

-




Promised Car Features

“15 Years of Testing” Now it can be told.
How 15 Years or Testing PRopUCED
THE SURPRISE CAR OF THE YEAR

Focus on safety (yes) s S oy

of Amerieas Newest ™™

Cost $1,000 (actual likely: $2,450)

Aluminum or plastic body (steel)

589 c.i.d. engine (335 c.i.d.)

Cruise at 100 mph (potentially)
Up to 65 mpg (20 to 22 mpg)

Disc brakes (TOO SOOﬂ) THE NEW "]"‘I}CKER.;.\ Im\RS AHEAD!

Fuel injection (foo soon) ;% &i

e (g by

Independent suspension (yes) T
110](81'48§5;§51'—ﬁ



SEC Perspective: Selling Hype, Not Car

HOW FIFTEEN YEARS OF TESTING PRODUCED

"T'he First Completely New Car in Fifty Years

The Success Story of the Year

7 ES, millions are already thrilfing to the news of
new car the convestienal de-
nmu] me _,-I -.hu.p-- such a1 you

3T NEW
ens.

TESTED ON THE SPFEEDWAY

ed these new features
1§
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Gefting a Car
Too Long Fixated on What Not to Be

Early 1945 George Lawson engaged as stylist to provide design.

Dec/46 Dimensions of Tucker Torpedo scaled out on plant wall.
12/24/46 Preston Tucker meets Alex Tremulis.

1/5/47 Concept for car frozen.

Spring/47 Lippencoftt brought in (3/3/47 — 5/3/47). Tremulis fired, rehired.
4/4/47 Design frozen for Tucker 48.

6/19/47  Debut of the Tin Goose.

1/8/48 335 engine to YT&M for rework. Four engines ready in 60 days.
3/9/48 Shareholders Meeting. 1001 & Chassis #3/R-1 shown. 335 finalized.
3/18/48 Aircooled Motors purchased for $1.8M (125 engines ordered).
4/23/48 25 re-built transmissions ordered from YM&T.



Announced Production Dates
“Forward Looking Statements” of Concern for SEC

Jan/46  PIC: "Off the drawing board into production stage”

[Plant not acquired until 6/2/46. Preston Tucker did not meet Alex Tremulis until 12/24/47]

//16/46  “Production within 6 to 8 months.”

9/25/46  “First prototypes by 12/25/46."

1/15/47 “Plant to begin production shortly.”

2/11/47 “200 cars/day by June, 1947." [Debut: 6/19/47]

/7147 PROSPECTUS “Production in approximately 6 months™
//14/47 *500 cars/month by October, 1947.”

9/12/47 “1,000 cars/day by March/1948.” [Debut of #1001]
/17/47 “1,000 cars/day by August/1948" [Up to 1014, maybe]



When Ultimately a Car
High Acclaim for the Tucker 48

Six Favorite Home Workshop Projects in Full Color

MECHANIX
ILLUSTRATED

THE HOW-TO-DO MAGAZINE FEBRUARY 1971

TOM McCAHILL'S STILL ONLY B

A MECHANIX ILLUNTRATED Exclusive!

We Drive and Test the
New TUCKER Car

WY YOM Mot ANILL

were always in order. | was told by men
who said they had it right from the horse's
mouth, that Tucker wax in an engineer
jam because be couldn't figure
10 fot & reverse gear inlo the car. I wa
told by others that his only car had & Mer-
eury engine under the hood

Yes, | was told many other similar things
and frankly, T was just as doubtfu
rest. | contacted the Tucker arpa

Uncle Tom Retests the
Cutting through the welter of myths, AmaZIIg 1948 Tucker,

Wvek ol Gbachins ML PNy caana Chooses His All-Time Y
s it i Favorite Cars...and
I S S Reveals Some Surprising
Facts about Himself!

whatsoever. Finally Mr. Parsons. director
of publicity for Tucker, gave me a green
light and | packed my cameras in » hurry
The Chicago lactory, which is aowe of the
largest in the world. was & bechive of ac-
tivity. Far the record, here's what 1 saw
at feast 2,000 men working on a moving
roduction line, newrly 200 cars in various

i

59
o

up with the fach of

H

forms of completion, and the huge paint
and drying enclosures running at full tilt
on new bodies. To sum up, Tuckee was

BY KEN W. PURDY

Tree's Antemotivs Expers




Getting a Car to Production
Significant Business/Indusiry/Start-Up Challenges

1. Size/barriers of entry for a new auto company.
2. Securing financing is almost always difficult.

3. Significant challenges offen exist to effectively
evolve from the enfrepreneur’s vision fo @
viable management team.

4. Preston Tucker was a great marketer. However,
he did nof have a sfrong production or
operations background.

5. Much time was needed o set and/or achieve
final design, the engine choice, a viable
fransmission, final car features, etc.

6. Many distractions, especially with the plant.

/. Near continuously, over-zealous governmental
interference (justification: protecting investors).



From a Car to Production
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Focus on 50 cars versus 50,000+ . =3

WAA oversight chair: Sen. S e e
Homer Ferguson (Detroit) S i

Newsweek, 6/23/47(year later): [ e Wi i \oy S N
“The $150,000 check for the — e :
plant is still not cashed.”

Beasley & Beasley contract

In Chicago: When will , e Nz \ Y
production beging (Elio FFTTT L. ¥ N> DA
situation) e — e\




Geftting Financing- Initially from Dealers

o 1/46 PIC Magazine: 150,000 responses. No dealers.
o 6/3/46 Secure Chicago Dodge plant.
o 6/4/46 First sale of Tucker dealership. Escrow Fund.

o Sep/4é6 SEC Balks: Tucker franchise = security. Must start over.

— Not usual to rely on dealers for initial corporate funding.
— 50% cash, 50% note payable within a year. All at risk.

Ultimate Dealer Contributions: Just over S6M
June, 1948: 1,872 Dealers



Getting Financing - Beyond Dealers
Essentially One Year beyond Debut

« 5/6/47 Prospectus to sell stock to SEC. [SEC balks]

« 6/19/47 Debut of the Tin Goose.

o //7/47 SEC gives green light for sale of stock. $20M goal.
« 9/12/47  Sale of stock ends. $15M. Plant lease finalized.

« 3/9/48 Debut of Tucker 48 #1001.

« 5/17/48  Accessories Program Kick-Off [SEC back on alert]

Second stock sale: Never happened
Federal Loan Assistance: SO
Total Available Funds: $26M (Versus 75M likely minimum)



June 6, 1948: Ability to Raise Funds Tanked
Drew Pearson/"Secret Report”
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Preston Tucker’s Response
Open Letter: June 15, 1948

Press Conference
Washington, DC

(Gene Haustein, Driver. #1006 to DC)

in the Interests of the American ) \loe#nst |

By PRESTON TUCKER ‘
S S R et
= W = SiERaas

Challenge of Big 3
infervention, spies.

“*Most of the
political pressure
and investigations
we have had o
face... can be
fraced back to one
iInfluential individuadl
who is out to "get
Tucker.”



Impact of Pearson/Report/"Open Letter”

« “Open Letter” motivated SEC, Justice & Sen. Ferguson.

Stock value plunged ($5 to $3). Ability to leverage fell.

Sales of new dealerships greatly declined.

« Accessories program slowed o an almost standstill.
» Dedlers pulled back on payment of their notes.

« Suppliers started demanding cash, not credif.

« Creditors started pressing for payment/cash.

» “Secret Report” would be kept from Tucker, leaked to
others. Basis of Detroit News & Collier’s articles.



SEC Focus: “Forward Looking Statements”
Musk Missed Production Forecasts of Model 3

PREVIOUSLY
RECORDED

o news | SEC SUES MUSK, TESLA TANKS

M CcNnBC




Elon Musk'’s Tweet

August, 2018

Am considering taking Tesla
' private at $420. Funding
. secured.

Tweeted Yesterday @ 12:48p ET

' NEws.e | SEC LOOKING AT IF MUSK'S
ALERT | STATEMENT WAS TRUTHFUL -DJ

M CNBC




Musk Settlements
Back in Trouble 4/19

o Still CEQO, out as chairman

(for at least the next 3
years).

Musk is required o seek
legal counsel before
posting any public
statements, including
tweets, regarding the
company's finances and
business operations.

Musk and Tesla agreed to
pay $20 million each.

Mark Cuban: “Shut up.”



Elio Motors: Under SEC Scrutiny

“Our godal is to revolutionize American fransportation.”

:'fﬁ « Founded: 2009 (Founder: Paul Elio)

65,000+ reservations
~ “I'm AllIn" ($100, $250, $500, $1,000)
- “I'Want In” (Refundable)

« 2016. Stock goal $25M/got $16M
« Up to 84 MPG Highway

« Engineered to the highest safety
stfandards

« Targeted $7,450 base price

i « Plant: Former GM plant in Shreveport,
reservations Louisiana. Backlash: “When productions”




7/1/48: Effective Ending Point

“Plant temporarily closed”
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Additional Things: 1948

Engineering work continued but unable
to reset other major efforts to achieve
production- How far away?2 Unknown

6/15/48 Court orders Tucker to turn over
records to SEC

6/30/48 First shareholder suit

//8/48 Employee parade. Six cars and
Chassis #3.

Sep/48 Test of Tucker cars at
Indianapolis Speedway

10/28/48 #1037 completed. Plant
closed. Never reopens*

12/15/48 Bankruptcy suits consolidated

* Cars 1038 - 1050 stil “completed”



Additional Things: 1949

2/18/49 New Board of Directors
2/21/49 More records to Kerner

(delivered in #1011)

3/3/49 Voluntary filing of
bankruptcy, receivership. Over

3/13/49 Detroit News: “Fraud”
6/6/49 Colliers: “Hoax”

6/10/49 Preston Tucker & seven
others indicted

10/4/49 Criminal frial begins
10/4/49 Plant returned to WAA




Media Response to Indictment? Major News

Greenville, PA In Chicago

= "_T}_,F RECORD-ARGUS  s=s From leaks of.“Secr.e’r Report™ and more,
already convicted in the public courts of
opinion.
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Criminal Trial: 8 Defendants

Preston Tucker, Founder

Floyd Cerf, Securities Syndicate
Mitchell Dulian, Sales Manager
Harold Karsten, Promoter

Cliff Knoble, Marketing

Robert Pierce, Treasurer

Otis Radford, Comptroller

Fred Rockelman, Executive VP



Government’s Charges

« Criminal Charges: 6/10/49: Surrenders
— 25 counts of mail fraud

— 5 counts of violations of SEC
regulations

— 1 count of conspiracy to defraud

» Possible penalties:

— Up to 155 years imprisonment
— Up to $60,000 in fines

(For each of the eight defendants)




| 1.
' MAIN THSORY OF DEFENSE

The defense to be succesasful must be that TUCEER CORPON =
TION was started in good falth and the defendants intended to manas
produce cars, but ita fallure to do so was gaused from 2 lack of
adequate financing.
® To be successful, therefore, tho dnfsngo mist disprove
Trl O ‘ mll specific charges contained in the Indictment, insofar as any
charge of bad falth 1a eoncermed, Each charge must be met by evide

encea of good falth,

In addition, the defense rust show Hat:
rO e (2) Fallure was caused by lack of adeguate
finaneing, and

(3) Good faith in intending to mass produce
ears,

MAIN POINTS TO BC ESTADLICHED

1, Preston Tucker was assoclated with Harry Uiller in the desipgning
of mpecial cars.

2, Preston Mucker was & desirner and inventor prior to 1946,
o > %, Prior to 1046, Presten Tuclker had at 1eas'rsmne of the car's
cooponorts in belng, elither In design state, or actual worl:ing
) modela.
| 4. Engineering principles of advertised components had been conplas=

tely proved by fifteen years of ripld tests.

6. Prior to 1946, the sdvertlsed components of the car had not besn
| uaed in any mass produced care

8. Defendants intended to mass produce cars.

-]




Themes of Case: Began 10/4/49

Preston Tucker never infended to
produce a car.

Tucker spun fruth, failed to heed advice
of others. “Others” will testity.

“Only 25 hand-made automobiles,
none of which had the promised
engineering features.”

Tucker continually raked off money for
personal gain.



Points Emphasized by Prosecution

Company was always seriously
underfunded (funds never realistic
to create & manufacture a totally
new car.)

Many irregular accounting, financial
practices

The linkage to racing and “15 years
of rigid tests” was bogus

Usage of Ypsilanti Machine & Tool
was a major diversion of funds (and
contrary to Prospectus promise of
pulling back)



Status of Case at Holiday Break

Damaging to Defendants

There was waste related to
extravagances.

Mistakes had been made.

Various promised features had
been changed or abandoned.

There were features publicized for

the Torpedo not on the Tucker ‘48.

Many dealers testified being told:
— Car adlready engineered
— Carready for production

Damaging to Prosecutors

Government case had dragged
out far too long, way too repetitive.

Bitter ex-management employees
sounded whinny (the personal rants
actually helped Tucker).

The attempts to portray Preston
Tucker as a shyster backfired.

On cross-exam, defense attorneys
effectively created many doubfs.

Still no “smoking gun” evidence.



When the Trial Began Again....

Prosecution Star Withesses

Prosecution promised “knock-out
punches” from star withesses.

e Tucker Insider: Dan Ehlenz.
— Minnesota Tucker dealer.

— Member bankruptcy dealer
group that demanded
reorganization changes.

— Elected to Tucker Corporation
Board on 2/18/49.

« Ace SEC Accountant
Investigator: Joseph Turnbull.

Surprise Ending

Defense rested. Did not present
any witnesses.

Preston Tucker did not testify

Jury Instructions

Good faith is a complete
defense to fraud.

Failure to produce is not proof of
an intfent to defraud.



Ultimate Key Jury Question: Did Preston
Tucker intend to build “his” car?




* This model has so far escaped being captured by
Ken Northcraft for his amazing collection.




Prosecution Pitfalls

Prosecution got caught up in hype of
it being a slam dunk case. Oversold
the scope of fraud.

Government case became very
ersonal, why should dislike Preston
ucker.

“Secret Report” was on-point for
accountants, not CI]JUFy. Prosecution

did not know the difference.

Unnecessarily complicated case with
8 defendants. Dumb.

— Extra lawyers.
— Too difficult to keep straight who did
what, when.

Government case dragged out too
long, too repetifive.

Holiday break. Bad fiming of case.

Prosecutors based their case on Bi?
3's focus of “just make it functional”
versus Tucker'’s focus on design &
performance.

Prosecution talked down to the jury,
especially about what a car should
be for car buyers.

Defense afttorneys were masterful in
Cross-exam.

Key

No “smoking gun”
was ever identified.



Trial Oddities

Women Interior Designer “Women Who Drive or Ride”
“Serious about selling cars?”

Step into a New Automotive Age
in the Rear Engine Tucker

A FEW OF MANY NEW A FEW OF MANY NEW

Engineering Features Safety Features
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Trial Oddities

Harry Miller/Racing Dan Ehlenz: Tucker Dealer/Board
Funeral Expenses Owned/Drove #1025
: Over 10 000 mlles on car/95 mph




Trial Oddities

Sound of car exhaust (#1015) Mrs. Tucker’s Oven
.. : LIl Wl :

-




Common “Detroit” Response to Verdict
(Continued through the 1990s- Rejection of Movie)

GUILTY

)
CHARGED
’ | ] Y



Role of “Detroit”/Sen. Fergusone

« Big 3- business was great. Tucker was a
nuisance.

— No evidence of a focused effort.
— Charles Pearson downplayed role in book.

« Sen. Ferguson- Out to get Preston Tucker.

— Role as Chair of Senate War Surplus Committee
gave him role/cover for oversight.

— Uncashed check.

— Woaste of national asset, etc.

CHRYSLER
— @\E?—, — Strong personal animus against Preston Tucker.

— Tucker's attack on his wife strengthen animus.

— Stoked SEC hard, especially Harry McDonald.



Do | own a Tucker car? Yes, Two*
(* Sort of- Ashtrays sold by Tucker Corporation in 1948)




Have | Ever Driven a Tucker Car? No




Tucker Corporation
Business & Legadl
Perspectives

Questions?




